A
Larrimidwes

Last

ARRL Midwest Division Newsletter
December 2017

Amateur Radio Growth
By Tim Busch, NOCKR

month we | ooked at our numbers and s

ways to meet those goals. First, it helps to understand why people join groups, why they
participate, and why they leave a group.

Why grow your club? Here are a few reasons:

1
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Greater credibility within the community
Broader perspectives, ideas, talents, and skills
Expanded volunteer resources

Endless opportunity for leadership

Enhanced fundraising potential

Less frequent program and club responsibilities

And last but not least, the long-term viability of your club!

Pew Research® did a study on groups and came up with the following (my comments in bold):

What factors affect the decision to join a group?

1)

Whether you think the group can accomplish its goals
a. This is a statement of confidence in the group. The outsider looks in and
makes a decision about the leadership and members and how they work
together to meet group goals

2) Whether the group engages in productive discussion about something important to you

3)

4)

a. First impressions matter. The potential new member is watching and judging
whether our discussions are productive and important
How much time is required to participate in the group
a Webre Americans and we are busy.
what he or she sees as a time commitment versus everything else in their

Every pot

life. They must perceive a time commitment in this group as being val uable.

How much it costs to participate in the group
a. This is a value question. iCheapo
that are $5 to join that may not be worthwhile and there may be $100 clubs
that everyone values highly.

doesnot
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5) Whether the group conducts at least some of its activities offline and in person
a. Although many activities and information can be done online, new
members need at least some human interaction.
6) Whether you know someone who is already a member of the group
a. The best recruiting is done by the members of the group, who talk to those
they know about the group. This is particularly effective with those new to
the activity. In our case, new hams aret he best public relations channels
we have, because they are excited about their new hobby. Recruiting can
be difficult for smaller and/ or newer ubs
critical mass of people who are known to others. This requires extra effort
to get the word out about your organization.

Why an individual participates in a group:
1) Accomplishing things as part of a group t t y
a. Emergency preparedness communication, Field Day events, Contests, Fox
Hunts, classes , etc. There are many activities we can promote as reasons
for potential new members to join.
2) Keeping up with news and information about subjects that matter to you
a AWhatdéds going ondo is a big reason for membe
connected. Being affil iated with ARRL and its continuous stream of
information is a large part of those who join and stay with their ARRL
membership.
3) Meeting new people who share your interests
a. This is especially important for new hams. They need information from
localsources and dondédt want to feel l'i ke they are

What compels someone to leave a group?
Keep track of not just new members, but members who leave. This could be an early
warning sign that something may be lacking in the group.
1) The group lacked leadership
a. Il f someone doesndét step up to |l ead, the gro
fiControl o is not Leadershinp. Know the diff
2) You lost interest in the goals or purpose of the group
a. Leaders should be in tune with the membership and watch for signs that
members are losing interest. This may require changing directions.
3) The group could not accomplish its goals
a. Usually, failing to meet a goal meant the group failed to plan for success.
This is a leadership issue that could be an article in itself.
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4) Group members were not respectful of one another

a.l om aware of groups with this probl em. We

I f we dondt, members | eave.

5) The group contacted you too often or sent you too much information
a. This is always a balance. Groups want o b

overwhelm members of the group.
6) You felt like you had too much responsibility
a. Thisis a difficult issue. Often, leaders o  f the group walk away because they
feel like they have to do all the work. As members of the group, we all have
to pitch in the make the group a success. Leaders need to find a way to get
everyone involved.

What is it that makes someone want to join your club? Is it purely social? Is it for emergency
service? l's it for education? I't can be an num
want to think about what you can change that will make your group more appealing to potential

new members.

With the above in mind, make a Growth Plan for your club. Think of your growth plan as a long-
term plan and not just a one-time or one-year plan. You might plan it in five-year blocks. Your

growth plan should include:

1 A defined membership committee

f Growth Targets, i.e. AwWe wil|l grow 20% per year
define how, and who will be doing the measurements, along with when the measurements
will be made.

1 Increasing Community Awareness of your club
9 Digital Communications to promote your club
o Website
o FB Page/Group
0 Linkedin
o Twitter
0

YouTube
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1 Evaluate your club from the perspective of a guest
1 Create and maintain prospective member and new member packets
0 Something they can walk away with and look at later
1 New member recruiting plan for existing members
Teach them how to recruit new members
New member orientation plan
Inviting potential members to the club
Follow-up with second invitation (phone call) for those making the first visit
Provide interested individuals with club brochure & your club prospective member
package
o Provide membership committee chair with contact activity form
1 Membership Retention Plan
o0 Describe how you will keep your members interested & engaged

O O O o o

Present your plan to the membership, along with any materials you may have developed as part

of the plan. Everyone needs to be involved a b
to start the plan.

Next ti me wdadning clubssandkhovaitthelps grow amateur radio.

73,

Tim, NOCKR
NICKR@ARRL.net

"http:/imwvww.pewinternet.org/2011/01/18/section-2-joining-participating-in-and-leaving-groups/

PS.il n the chart bel ow, youodl I not @eNovembet. IHeld wa t ook
two one-day Tech classes that resulted in 24 new hams in November. One person CAN make a
difference!
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2017 Monthly Amateur Growth

lowa | Kansas|NebraskaMissouri| Midwest| USA
January 20 19 7 40 86 2,038
February 37 25 10 34 106 2,992
March 29 13 8 69 119 3,808
April 19 42 8 58 127 2,679
May 39 19 12 79 149 2,736
June 11 14 14 47 86 2,573
July 22 10 5 31 68 1,950
August 12 24 4 58 98 2,283
September 23 6 6 20 55 1,921
October 9 19 10 31 69 3,211
November 38 16 11 63 128 2,722
December 0
Total 259 207 95 530 1,001 28,913
New Clubs 2017 5 5 4 7 21 359
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Volunteer Examiners in the Midwest Division

by Rod Blocksome, KODAS

Bringing new people into the world of amateur radio is accomplished largely through
the tireless efforts and dedication of the "Elmers"”, the mentors, and the clubs plus the
volunteer instructors who conduct licensing classes. But after all that is done,
someone has to administer the tests - the Volunteer Examiners. And so | want to
honor the top five VE's in the Midwest Division. They are:

David Bartholomew, ABOTO, of St. Louis, MO with 646 test sessions
Harry Nordman, ABOSX, of Oakville, MO with 640 test sessions
Kevin Naumann, NOWDG, of Imperial, MO with 576 test sessions
Roland Kramer, WORL, of St. Louis, MO with 480 test sessions
Jeanette Nordman, ABOYX, of St. Louis, MO with 459 test sessions

You can read about the Volunteer Examiner Honor Roll on page 93 of the December
2017 issue of QST. This article lists the top five VE's in each of the 15 ARRL Divisions.
Of the 45 VE's listed on the Honor Roll, David, ABOTO ranks 3rd overall; Harry, ABOSX
ranks 5th; Kevin Naumann, NOWDG ranks 7th; Roland, WORL ranks 9th; and Jeanette,
ABOYX ranks 10th.

Congratulations to you five and a huge thank-you to all the VEs in the Midwest Division!
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The ARRL International Grid Chase
by Rod Blocksome, KODAS

This new operating event, announced on page 92, December 2017 QST, promises to be another
block buster event - possibly surpassing NPOTA. If you've not operated the "weak signal”
modes above 50 MHz, you may not be familiar with "Grid Squares" which are the locators used
in the VUCC awards program.

A Grid Square is not really square at all but rather defined as an area of 1-degree Latitude by 2-
degrees Longitude. Each square has a unique identifier consisting of two letters followed by two
numbers e.g. EN42 (my grid square). Some grid squares in the US are fairly rare due to very
thin populations not to mention hams. So armed with your smart phone app or other GPS device
and a portable/mobile station, one can become very much in demand on the air.

The details are found in QST, so | won't repeat them here. But rather encourage you to take a
look and consider the many interesting and adventurous ways you might participate. Get a grid
map and set up an LoTW account if you don't already have one between now and Dec. 31st.
Then you can be off and running at the stroke of midnight when the year-long grid chase begins.

Good Luck and | hope to work you from EN42 in 2018.

The Mississippi Valley DX/Contest Club (MVDX/CC)  Announces 2018 Officers
ST. LOUIS, MO, November 11, 2017

The Mississippi Valley DX/Contest Club has elected its officers for 2018:
President i Udo Heinze i NIGG
Vice-President i Chuck Guenther i NI@C
Secretary i Eric Zusti WOTT
Treasurer i Bill Wiley 1 WA@BSW

The Mississippi Valley DX/Contest Club (MVDX/CC) is an ARRL affiliated Amateur Radio club in
the St. Louis Missouri and Southern lllinois area. The club specializes in Long Distance (DX)
Amateur Radio communication, and in Amateur Radio contesting. The club also sponsors the
Tenth Call Area ARRL Incoming QSL Bureau.

Membership is open to all, and club meetings are held at 7:00 pm on the second Thursday of
each month at:
St . Lukeds Hos mitar a | conference <c
Level 2 of North/South Medical Bldg.
232 S Woods Mill Rd, Chesterfield, MO 63017

For more information please contact: Eric Zust, 636-530-5930, wOtt@charter.net
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Poole, Nebraska : the Midway Amateur Radio Club
NE150 Hams Project

by Mike Osterberg K@VZ i Midway ARC Vice President

Starting around 2014 or so, the Midway Amateur Radio Club in Kearney NE (WZKY) began
brainstorming on some possible things to do to help celebrate the 150™ Anniversary of the
statehood of Nebraska in 2017. They wanted to keep it local, so to speak, and what better place,
they decided, than to highlight their own Buffalo County. Buffalo County has a rich history, dating
back to the st atsopenedupmamydptiongfortharmd t hi

Back in those times, transportation was vitally important to establishing settlement locations, and
the railroad soon became king for long-distance mass transportation of people and goods. Many
smaller towns cropped up in the 1880s as the railroads came through, or at least were thought to
come throughteé Southern Buffalo County was w
southern border, and the Union Pacific, Burlington, and other rail lines (plus the famous Lincoln

Hi ghway in 1913) passed through what was the
and grew, without ceasing, to the present day. Northern Buffalo County, however, was a

different story.

Without the main transportation arteries present, it was more of a gamble to get established and
remain so. Suffice it to say that a few towns on the various planned routes were jilted and never
got the train service they anticipated, but those that did seemed to do well.

Poole, Nebraska, was one such
community that thrived on the Omaha
and Republican Valley Railway, which
extended from Boelus to South Ravenna,
then past Poole on its way to Pleasanton
(see lllustration 1). The terminus was
supposed to be Sartoria in northwestern =
Buffalo County, and while the right-of-way| &4 4
was graded that far, as the remnants are | i i
still visible on satellite imagery, the tracks :
were not laid beyond Pleasanton so

AKE UCE o

Sartoria lost out.

= EEEEE iy B "”'.1' » I
lllustration 1: Buffalo County NE in 1919

TAT
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The railway was operational until a flood washed out a portion of the tracks in 1948: the line was
then abandoned and truck/automobile traffic became much more prominent as the means for
transportation anyway. Until that time, however, Poole was a booming community with all the
amenities a town that size could offer, reaching its peak population of around 300 in 1920, but
nearly 100 years later is down to about 20 hearty souls who still make Poole their home: the
railroad more or less took the population with it.

Poole was also significant for another tovaso Mr .
name later in 1902), the town founder, set up the Western Union station in the Pool Siding (later

Poole) Depot in May, 1896, and while his daughter Ella was the chief telegraph operator, he

himself was also a telegrapher. This helped to spread communication through northern Buffalo

County via the original landline, and MARC chose this venue to run a special-event station,

commemorating this milestone in Buffalo County history.

Mike Osterberg K@VZ (MARC Vice President/Activities Coordinator) scoped out the site (40°

58.8006 N., 98A 58.06206 W.) in late 2016 an he ¢
good location to set up because of the open space and standing light poles for antenna support.

On the way home from the annual Central Nebraska ARC gathering at Victoria Springs State

Park in late July, Mike, Lynn Miller WB@PRH (MARC Treasurer), and Jan Parker WAGLST

(MARC President) took a side journey to Poole and met with the neighbor of the ball field and he

gave his blessing to use the spacef or a day just Ato put Poole back
they did on August 12.

Since landline telegraph was the original means of communication here, the Club decided that

the station should include both CW and phone with two rigs and antennas. Brad Nelson

WD5GNI brought his spud-launcher and the G5RV was hung from the right-center field light pole.

Mike, the resident CW op, began running CW contacts using a J-38 straight key for a little more

faut hentico feel (but wi thilhipthen Bradnard Lynh setupa 20-r s | ee v e
meter dipole nearby, using Bradds crappie pole for
swing.

Due to the remote location, Danny Baer KA@DBK catered lunchd pizza and sodasd for the crew
when he arrived at the site at noon, which made for a welcome break.

While the goal was to provide as many special-event contacts as they could, the operators all
took the time to explain the purpose for the event and how it was significant, providing some of
the history involved. Most of the stations worked found it intriguing, but the Maryland QSO Party

was also running so those were more or | ess ndhi ar
ops. One CW op from Arkansas was very interested, wondering if any of the original Western

Union apparatus was in existence or on display anj)
from Colorado was pleased that, il 6ve made my fir:

Nebraskal o
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All five Club members present: WAGLST, WD5GNI, KAGDBK, WBZPRH, and K@VZ, made
contacts, and it was a successful effort. With potential storms brewing that evening, the stations
were struck and loaded by 5:00 p.m. and everyone headed back to Kearney with the satisfaction
of knowing that they played a part in celebrating Nebraska history with amateur radio.

fi e old ball field facility, now
exposed anidKaAvVE ghote s

=1

Br ad Wprép&iNg antenna
r o pieK&@VZ photo

AG5 RV suspended f i \WDbGNIiphoto |
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iDanny KAI DBK r urn
meters while Brad WD5GNI, Lynn
WB@PRH, and Jan WAGLST look
0 nioK@VZ photo

nBrad WD5GNI wor K
phone with Mike K
T KA@DBK photo

-iMi ke KIVZ runni
while Jan WAGLST runs phone on
2 010WD5GNI photo Danny DBK -
iDanny KAIT DBK




